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4h Mission

Build and strengthen the well-being, knowledge, and skills of
disadvantaged and at-risk communities, to safeguard and equip them with
the means for a better sustainable life.

<$» Vision
A world with healthy, resilient, and cohesive communities where the most

vulnerable members have the freedom to dream and the power to achieve
their full potential.

= Values

Transformation

We believe in urgent action, innovation, and the necessity of
transformation—within the communities we serve and our own
organization.

Integrity
We are accountable to the people and partners we humbly serve,
transparently sharing our results, stories, and lessons.

Diversity
We know that by embracing differences, actively including a variety of
voices, and joining together we can solve the most complex problems.

Excellence
We challenge ourselves to the highest level of learning and
performance, tapping the best of the human spirit to create impact.

Equality

We believe in the equal value of every human being and the
importance of respecting and honoring each individual,

we know that change happens through people.




Mandate

How Borderless Works to Deliver on its Mission?

Borderless provides through a community-based protection and
development approach a well-rounded set of services and interventions to
address the structural barriers and hardships of vulnerable families and
marginalized communities.

Borderless establishes community centers in disadvantaged and at-risk
areas and creates safe and public places where children, youths, and
women of diverse backgrounds can meet for education, technical training,
livelihood programs, social events, and other purposes.

Why Borderless Adopts a Community-Based
Protection and Development Approach?

Our experience has shown that effective support can only be achieved in
close partnership with the communities.

It is premised on the basis that communities and marginalized groups are
often better placed to identify their most critical problems and know how
best to resolve them. By being able to better protect and develop
themselves and their communities, they also become less dependent on
external aid.

In turn, their actions contribute to building healthier
communities which better protect and look after
their most vulnerable members.




Community-Based Protection
and Development Programs

QUALITY \

EDUCATION

|

Children Education and
Protection

Basic Literacy and Numeracy
program

School Retention Program
Community Based Psychosocial
Support

Focused Psychosocial Support
Caregivers Coaching Program

—

GENDER
EQUALITY

Women Livelihood and
Empowerment

Stitching Hope (Sewing and
Embroidery Training)

Women Socio-Economic Workshops
Gender Rights and Legal Awareness

‘ DECENT WORK AND

8 ECONOMIC GROWTH

Youth Social, Vocational, and
Technical Training

Youth Empowerment Initiatives (ex.
Civic Engagement, Democracy
Building, etc.)

Basic Workplace Skills (ex. English
Literacy, Digital Literacy, etc.)
Technical Upskilling (ex. Carpentry,
Hairdressing and Makeup, etc.)




Supporting Programs

B

POVERTY

Basic Assistance

Basic Assistance

Cash Support

In-kind Assistance of Standard
Core Relief Items
Winterization Assistance

GOOD HEALTH

AND WELL-BEING

e
p

Mental Health and
Well Being

Prevention and Treatment of
Mental Health

Well-Being Activities and
Events

Family Planning Information
and Education

Food Security

Provision of Life-Saving Food
Assistance

Capacity Building on Food
Safety and Quality

PARTNERSHIPS \

FOR THE GOALS
Community Engagement
and Awareness

Community Meetings
Community Fun Days
Painting the Surrounding
Volunteering Program




Overall Impact

4,820 530 1,420
Children Youth Women
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106 512 1,370
Community Case Referrals Volunteers
Events
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$100,000 6,700 50+
Cash Assistance Food Boxes Collaborations
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Growth Timeline

Year of Launch

Borderless started in 2015 with local initiatives after
mapping out the programs required to support the
marginalized communities in Lebanon

Official Registration

The organization was officially registered as an NGO in
2017 and started delivering non-formal education to
children in Beirut, Lebanon

Year of Collaborations

Borderless established relationships with other NGOs and
entities through collaboration on projects and activities to
serve 240 Children, 120 Youth and 160 women.

Community Flourishment

After an impactful year through development programs
and activities, borderless served 560 children, 240 youth
and 320 women.

Year of EXpansion

After Beirut explosion, Borderless responded and set up a
community center in Karantina to run relief programs and
activities. More than 600 children and 320 women were
served post the blast. Ouzai center continued delivery of
programs and activities.

Program Development

The focus was on enhancing the NGO processes and
policies to ensure scalable operations. New mental health
programs and youth development programs were also
successfully launched.

Year of Growth
The NGO's presence in both Ouzai and Karantina
continues to grow, and we are seeking partners &
funds to expand our existing capacity as well as
expand geographically to serve more communities
in Lebanon.




How you can support
our vision today

1- Volunteer

Join us in creating a life-changing impact on the
lives of underprivileged communities by
volunteering with us. Bring in that special talent or
skill that you would like to share to show the
community a new perspective to strengthen the
belief in the freedom to dream and the power to
achieve. Fill out the link below to join our
volunteering community! https://rb.gy/bajlel.

2- Donate

Donation doesn’t stop at money. But if its
something you wish to do you can always share via
the https://www.borderlessngo.org/donate.
Otherwise you can Donate workshops, classes, toys,
clothes, food boxes, support sessions, stationary,
books, furniture, and anything you think might
bring a smile to another human!

3- Collaborate

Let's set up a meeting and brainstorm how we can
combine your strength and our strength to create a
sustainable impact within the marginalized and
disadvantaged communities.

4- Spread the Word

You know how it is in the 21st century... Social
media! But don't just follow, like and share... We
want you to share the voices of the people, connect
them to the world and create a tangible impact.
You never know who is looking at a post you've
reshared

5- Work with us

Keep an eye on the next job opening ! We're always
looking for talents to join our coolest team and
make a change in people’s life. However, we have a
condition... No matter what you're background is,
you must be passionate, compassionate, and eager
to make a change!




Partners and Supporters
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Contact:
info@borderlessngo.org

Locations:
Ouzai, 0ld Saida hwuy,
Mount Lebanon, Lebanon

Karantina, Rmeil Street,
Beirut, Lebanon

wwuw.borderlessngo.org
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@borderlessngo





