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ALONE WE CAN DO SO LITTLE, 
TOGETHER WE CAN DO SO MUCH

2021 was an instrumental year for the Borderless community.

What started as a grassroot local initiative is now a well-established NGO
that serves communities in Beirut and Mount Lebanon with a team of 40
staff members delivering various programs to more than 3,000 families.

Thank you to all our volunteers, staff, partners, and donors who believed
in us, gave us a chance to grow with them and provide consistent
services and assistance through our community centers.

We are beginning 2022 with even bigger goals and dreams as we
continue to hope and work towards better days in Lebanon. Join us,
across borders, as alone we can do so little, together we can do so much.

Randa Ajami

Founder and Executive Chairperson



Community Based 
Approach



Mission 

Build and strengthen the well-being, knowledge, and skills of disadvantaged and at-risk 
communities, to safeguard and equip them with the means for a better sustainable life. 

Vision

A world with healthy, resilient, and cohesive communities where the most vulnerable 
members have the freedom to dream and the power to achieve their full potential. 

Mandate

Borderless provides through a community-based protection and development approach 
a well-rounded set of services and interventions to create a life changing impact on the 
lives of vulnerable families and marginalized communities. We strive to address the 
structural barriers to overcoming hardships in disadvantaged and at-risk communities, 
such as patterns of discrimination and exclusion; lack of access to essential public 
services; conflict and social disorder; and major public health threats. 



Community-Based Protection 
and Development Programs

Children Education 
and Protection

Youth Social, Vocational, 
and Technical Training

Women Livelihood 
and Empowerment

• Basic Literacy and Numeracy 
program 

• School retention program 
• Community based 

Psychosocial Support
• Focused Psychosocial 

Support
• Caregivers coaching 

program

• Youth empowerment initiatives 
(ex. civic engagement, 
democracy building, etc.) 

• Basic workplace skills (ex. 
English literacy, digital literacy, 
etc.) 

• Technical upskilling (ex. 
carpentry, hairdressing and 
makeup, etc.) 

• Stitching Hope 
(sewing and 
embroidery training)

• Women socio-
economic workshops

• Gender rights and 
legal awareness



Supporting Programs

Basic Assistance Food Security Mental Health 
and Well Being

Community Engagement 
and Awareness

• Basic Assistance
• Cash support
• In-kind assistance 

of standard Core 
Relief Items

• Winterization 
assistance 

• Provision of life-
saving food 
assistance

• Capacity building 
on food safety 
and quality

• Prevention and 
treatment of 
mental health 

• Well-being 
activities and 
events   

• Family planning 
information and 
education

• Community 
meetings

• Community fun 
days 

• Painting the 
surrounding 

• Volunteering 
program 



Borderless Timeline

The NGO’s presence in both 
Ouzai and Karantina continues 

to grow, and we are seeking 
partners & funds to expand our 

existing capacity as well as 
expand geographically to serve 
more communities in Lebanon.

Year of Growth
Borderless established 

relationships with other NGOs 
and entities through 

collaboration on projects and 
activities to serve 240 Children, 

120 Youth and 160 women.

Year of Collaborations
After the Beirut explosion, Borderless 
responded and set up a community 

center in Karantina to run relief 
programs and activities. More than 
600 children and 320 women were 
served post the blast. Ouzai center 
continued delivery of programs and 

activities.

Year of Expansion

After an impactful year through 
development programs and activities, 
borderless served 560 children, 240 

youth and 320 women.

Community Flourishment 

The focus was on enhancing the NGO 
processes and policies to ensure scalable 

operations. New mental health programs and 
youth development programs were also 

successfully launched.

Program Development

2022 2018 20202019 2021 2017 2015 

The organization was officially 
registered as an NGO in 2017

and started delivering non-
formal education to children in 

Beirut, Lebanon

Official Registration

Borderless started in 2015 with 
local initiatives after mapping 
out the programs required to 

support the marginalized 
communities in Lebanon

Year of Launch



4,620 
Children

460 
Youth

1,240 
Women

1,370 
Volunteers

$100,000 
Cash Assistance

6,580 
Food Boxes

50+ 
Collaborations

487
Case Referrals

Overall Impact

Follow our latest impact: 
https://www.instagram.com/borderlessNGO



Borderless Impact 
2021



In Rough Times, We Build 
Deeper Roots

With Covid shutdowns, all Basic Literacy and Numeracy 
(BLN) classes, and Psychosocial support sessions were 
shifted online.
Children were continuously supplied with snack boxes to 
mitigate food security risks. 

Consistency in the activities we deliver is key for 
sustainable impact, as such we invested in our 
operations to ensure activities continued online. 
Phone cards were distributed to all beneficiaries 
and the Stitching Hope ladies were loaned machines 
to continue sewing their products from home.



In March 2021, and following 2 months of lockdown, 
Borderless re-opened both Ouzai and Karantina
Community Centers.

To ensure everyone’s safety and compliance to the 
newest COVID 19 measures, we divided the children in 
two groups , allowing them to attend their classes on 
alternate days (Monday to Thursday) with strict social 
distancing measures. 
Fridays were kept as fun days for all sort of outdoor 
activities.

“Magic for Smiles” joined us virtually all the way from 
the UK with an incredible magic show which brought 
much needed laughter and inspiration.

Back to Community Building



Every End is a New Beginning 
We kicked-off new cycles with new beneficiaries:

- Ouzai community center 
140 Children enrolled in the BLN cycle 2
30+ Psychomotor sessions and Speech therapy sessions 
were held during the month.

- Karantina community center 
120 children and 180 women enrolled in PSS sessions.

As Ramadan approached, Borderless collaborated with 
“Wrapped in Dignity” to distribute 100 food boxes 
[#iftar_in_a_box] to 100 families. 



In addition to the ongoing services,  
Borderless collaborated with “Clown Me 
In”,  to bring smiles to the children of Ouzai 
and Karantina communities through clown 
parades. The children filled the streets to 
watch an amazing show that brought smiles 
to everyone in the communities. The events 
were also used to raise awareness on how 
to protect oneself and others from Covid-
19.  

Borderless partnered with “IECD” to deliver 
vocational workshops at both Ouzai and 
Karantina centers.

Bringing Joy & Hope  



Stop Child Labor 
Child work is very common in Lebanon and 
unfortunately some of the vulnerable children 
we serve still work after hours with abusive 
employers, hence this month was fully 
dedicated to awareness on ending child labor.

As we are much aware about the underscoring 
fact that efforts to reduce child labour are 
unlikely to be effective without accompanying 
efforts to improve household incomes, 
Borderless worked with the mothers of working 
children to upskill them and improve their 
financial sustainability. This effort led to having 
23 children stop working!

During World Day Against Child Labor, our 
Stitching Hope program produced textile bags 
on which the children painted their own take on 
ending child labor. The bags were sold at “Souk 
El Tayeb” in Mar Mikael, Beirut and all proceeds 
were used to support families in need.



The economic situation in Lebanon continued to 
deteriorate and the cost of living became very expensive. 
With 120,000,000 LBP, Borderless supported 50+ families 
with cash assistance in Ouzai.

In collaboration with “IECD”, we launched a new 4-months 
stitching workshop and recruited 30 women between the 
ages of 15- 25. 

Karantina community center rolled its new cycle of 
Psychosocial support program with “ACTED” for 80 children 
which mainly focused on session of anti-bullying, 
acceptance and inclusion, hygiene and cleanliness, feelings 
an emotions, and dealing with stress.
80 caregivers also joined the new cycle to work on their 
mental health, social skills, and how to deal with their 
children.

A new volunteering program cycle started, and we had 
amazing volunteers who taught dancing, singing, English, 
and mandala drawing. 

Together for a Fabulous Tomorrow 



Gaining Outreach and 
Delivering Impact Through 
Partnership
Borderless renewed its commitment to Ouzai and 
surrounding communities and partnered with 
“DanChurchAid (DCA)” on a multi-year project to 
deliver a Basic Literacy and Numeracy (BLN) program 
and a set of community development services. 

Moreover, Borderless with support of “Terre Des 
Hommes Italy (TDH IT),” launched a psychosocial 
support program for children and women in Ouzai 
and Karantina.

Borderless long-standing relationship with “Thaki” 
continued to grow. The program empowers children 
to learn and thrive through self-paced, motivational 
electronic educational tools. A new set of laptops 
were received, and new digital literacy classes were 
kicked off. 



A Future with Better 
Opportunities

With the support of “Abdul Aziz Al Ghurair 
Refugee Education Fund”, Borderless launched 
a comprehensive vocational training and 
upskilling program that targets youth between 
the ages of 15 and 30 years from all walks of life.

The project aimed to equip 140 individuals who 
are considered too old for school or lack the 
requirements to integrate in the job market with 
practical life relevant tools and skills.

With access to market driven courses, youth can 
secure better employment opportunities and 
higher income that break the poverty cycle and 
lead to positive livelihood outcomes.



Connecting Communities 
Borderless held an Open House event and invited 
humanitarian organizations to introduce them to 
Ouzai community center and the work being done.  
The needs of the community were discussed as well 
as the importance of sustainability in services.

More than 17 NGOs toured the facility, learned more 
about Borderless programs and activities and created 
connections for future projects.

A new mural art project in collaboration with 
“Artolution” was completed. Children, youth, and 
adults came together to make their community a 
brighter place! The focus was on developing local 
leaders in the arts to use collaborative art-making as 
a tool for communities to share their stories with the 
world. 



The Power of Collective 
Support
Borderless children brought back hope to the streets of 
Beirut by raising funds to sponsor 85 children and 
participate in the “Beirut Marathon” 5 Km Run. All 
tickets were purchased through “Teach a Child NGO” 
which went to support the education of children in need. 

Borderless received a new PSS tool in collaboration with 
“Darda Cats” to help the children enhance their 
communication skills and improve their social and 
emotional skills among many other benefits. 

Meanwhile, Borderless held a successful fundraiser in 
Bern, Switzerland with the support of the “Evangelical 
Church of Bolligen”. Borderless presented its core 
activities and delivered the messages of the children, 
youth and women across borders!



The Secret of Living 
is Giving

After a year full of giving, collaborations,  
partnerships, and community growth, we dedicated 
this month on creating holiday vibes for all the 
children, youth, and women.

Toys were distributed by Santa at in all the 
communities we serve, and children were taken to 
participate in multiple Christmas events such as the 
“Live Love Beirut” event held at Beirut Souks.  

To add the cherry on top, fifteen young community 
members completed their BLN Level 3 cycle and 
were integrated in formal schools. 

All programs continued to run as planned for the 
month and everyone was ready to dive into 2022!



Last year

Success Snippets



“Freedom 
Wings”

Mural art designed by 
and painted by a group 

of young girls in 
Karantina

Karantina
Bazaar

Donation based Bazaar 
to showcase the 
resilience of the 

community a year after 
being severely damaged 
by the Beirut Port Blast 

Youth 
Running 

Club
80 youths were 

introduced  to the sport 
of running and trained 
on different techniques 
by a professional runner 

Community 
Fun Day
Beloved children 

characters visited the 
Karantina community 

and conducted fun 
activities and children 

rights awareness 
sessions



Success Stories

Before joining Borderless, “F “was perceived as a shy young woman and had a history of being quiet 
and reserved in her social interactions. She mostly stayed in her room and had limited eye contact, 
with a reticence to respond verbally to social overtures from others. 
She managed to find in Borderless a safe environment that helped her develop her self-esteem and
vocational skills which led to her securing the job of her dreams and becoming financially 
independent.

“D” was a victim of a sexual assault. With follow-up counseling, “D” realized her 
original feelings and fears were no longer controlling her, but she still had feelings 
of anger that she had never been able to express. 
Today, she realizes that talking about it helped her to become the person she is, a 
young woman with a bright future who is thriving as an advocate of women’s 
rights. 

“K” came to Borderless as a school dropout. After integrating him into our non-formal education program, we 
realized that “K” always squinted, tilted his head, or closed one eye to see things better in class. Through our 
case management referral process, he was able to get his eyesight checked and be given corrective glasses.
Since then, “K” completed his education program with flying colors and passed his school re-entry exam!  

“M” was taking part in one of our Child Protection sessions when he disclosed to our Psycho-Social support team that his
family doesn’t have mattresses and they sleep on the floor with no blankets. “M” said to the PSS facilitator: “I am a child 
and I have the right to be warm and not sick all the time.”
Our Case Management team managed to refurbish his home and provide mattresses and blankets to keep M and his
siblings warm. His family was integrated into our basic assistance program to ensure immediate needs were met. 



Where To Find Us



Let’s Connect 

Ouzai Community Center

Ouzai, Old Saida Highway, Beirut
1001, Lebanon

Virtual World

Email Info@borderlessngo.org
Website www.borderlessngo.org
Instagram https://www.instagram.com/borderlessngo
Facebook https://www.facebook.com/borderlessngo
LinkedIn https://www.linkedin.com/company/borderless-ngo
Twitter https://twitter.com/BorderlessNgo

Karantina Community Center

Rmeil Street, Karantina Beirut
1103, Lebanon

mailto:Info@borderlessngo.org
http://www.borderlessngo.org/
https://www.instagram.com/borderlessngo
https://www.facebook.com/borderlessngo
https://www.linkedin.com/company/borderless-ngo
https://twitter.com/BorderlessNgo


“The Freedom To Dream, 
The Power To Achieve.

- Borderless NGO
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